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 Accowling to the Alaskan Air Commund Capabliities 
Plan, the aly defense operations were to be carried 
eut in assordance with tha following generaui concepts. 
The Alasiken NORAD Region, aupported by AAC, wa8 con- 
eideread to be an intagrul part of tha North American 
δά» defense system. Nission, operational procedures, 
and tactical doctrine were predicated on concepta, 
exviterla, and directives establiahed by CINCNORAD. 
The syatea ma designed, triined, and operatad daily . 
to function effectively in a wartime enylronment, 
ΤᾺ an emergency, primary wission activities would be | 
intensified and maximum combat posture yould be 
assumed imsediately by 413}, unite. During the period 
of the Cuban crisis, aetiong were carried out in 
accordance with the etated plan. 
ἢ Air defense was to be achieved by miintaining the, 
available air defense forces in an appropriate state 
of combat readiness and by deploying those forces in 
δ hinner best calculated to defend the Alaskan region 
against attack by aircraft and cruise missiles, hilie 
4t was undoubtedly desirable to defend the whole of 
Alaska, emphasis and prierity must necossarily be given 


¢to those areag and facilities that contained the 
essential elements of the theater's offensive and 
G@efansive war capabilities. These elements were 
sccated within the Anchorage, Fatrbanies, and Kodiale 
-areas. Yu wes considered essantial that the highest 
pricrity be afforded the Eielson-Flmendorf facilities 
Ge insure our ability to launch retaliatory forces 
and tmke maxinus contribution to effective sustained 
defense operations in event of general war, 

The success of all air defense ections and overall 
guccess ΟΣ an air battle would depend upon the decree 
Of warning thut could be achteved. Accurute strateric 
antelligencs estimates end asszesamente of the enemy 
threat would bs essential to provide M21 deployment 
of waspons to Zerward operating bases and to bring all 
ferces to the highest atets of readiness. Under suck 
eonditiens air defense elements would enjoy the optimun 
fn weapon commitment and flexibility, 
δέον TP the above conditions were not met and should 
first warning of attack be obtained from the tactical 
Padar net, it wa. considered unlikely that adequate 
Sine would be availubie te bring defensive weapons 
to @ state of readincss sufficient for full force 
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emioynent. This was because of the proxinity to 

the Soviet Union. Regardieas of the circunstances, 
however, ell availabl : weapons would ba employed to 
Bixrike the attacking force as soon as possible and as 
fax cut as poesible and to subject it to pressures 
increasing in severity and diversity as τὺ approached 
the target complex. 

“ - Puring-peacetine conditions, fighter-interceptor 
forces would be deployed end matntained in a state of 
readiness which would provide an optimum balance 
between immediate combat requirements and unit and 
personnel training. To defend aguinst surprise attack 
and te provide vivual identiff{caticn of unknowi aire 
borne objects, minimus interceptor ferces were to be 
deployed te King Saimon, Galena, and Efelson on a 
eontinuous basis. In event of an emergency or aa the 
wadtical situation might dictate, additional interceptor 
forces were to bs deployed toe these forward operating 
bases to afferd additional tactical advantages. 

ὑπο. Upen declaration of PEFCON 3 or hirher state of 
readiness, task forse commanders were to deploy 
necessary personnel] and equipment to support a minimus 
of sicht interceptor sirereft at King Salmon, dalona, 
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and Elelson. All operationally ready interceptor 
aircraft, pogardless of locetion, would be piaced 
on ἃ Seminute status, Although support personnel and 
equipment were to be automatically deployed, the inter- 
ceptor aircraft would not be deployed except ca 
directed by the NORAD Region commander ar his designated 
representative after an evaluation of the tactical 
Biftuation. - Ν a 

Although CINCAL win the Commander Alaskan NORAD . 
Region, he had delegated operational control of ali 
theater air defensa forces to the Commander, Alaskan 
Air Command . Operational contre? inoluded the responsi- 
bility for the overall air defense of the area assigned, e3 

Aocording to the Novenber 1962 operating pregran, 
the present forward base concept of operations used 
in the employment of the fighter-interceptor force 
was to continue, The four NORAD control centers (Fire 
sland, King Salon, Murphy Dome, and Cempion) paesed 
data direct ‘to the Alaslan NORAD Region combat eenter 
hich vontrolled ell combat operations under a cén- 
trait zed supervision, ecantralized execution and 
éontrel,: “goncept of operations. All air defense 
ezercisea were to be designed, controlled, and evaluated 


by the AAC evaluation and exercise division, 

Weapon Systens, The Alaolan Alr Coimmind inter- 
ceptor force consisted of the 317th Interceptor 
Bquadron based at Elmendorf Air Poree Base, Crows 
for the interceptor squadron consisted of 60 assigned 
pilots, Plying hours vere to be progrunmed to insure 
25 hours wonthly utilization per possessed aircraft. 


The Alaskan Air Command had ἃ total unit equipment (us) 


etrencth of 38 ¥-102 aircraft and tw TF-102 eircraft 
with ons attrition aircraft for which no additicnel 
personnel or ground support equipment wis authorized, 

Interceptor Alert. The normal alert pericds 
“Were established as follows: 


Elmendorf AFG 2 P-102A on 5 minutes 
| 6 F-102A on 15 minutes 

7 Eielsoen ΔΕΒ 2 Fe102A on 5 minutes 
| - Galena 2, FeLOZA on 5 minutes 
Ring Salmon  2.¥-1028 on 5 minutes 


[-: ᾿ whe 5-winute Biert aircraft at Elmendorf AFB 
were GAR-11 equipysd and ail 5-minute aircraft were 
has becous CAR-11 squipped aa the respactive bases 
peoane GARW2} capable. 
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Ἴ 
Lode. ΝΕ 
ΟΣ ὑκεν δος Support of Other ΟΟΠΕΠΡΤΙ Β΄ 


° O31, πῊΘ alasion Air Command had the copability to 
ἶ Merectively support the Strategic Aix Command in -- 
: Qiaska,- ‘Bupports of the more than 70 other ténants in 
: ie comund ἘΞ alse being nocomplished satisfactorily 
: xcept in those instaneés in which sufficient advance 
᾿ Sis $2.00 of tenants’ requirements had not been provided.” 
WE - gyms thé profeste of other commnds requiring 
-guppert by AAC were the followings «- _ 
bY - peofect Littiabit.- Tals was a USAF controlled 
Sora jecs under the operation ef Air Force Systems 
‘Gommand' (AFaC) ‘at Shewya ἐπι Foroe Station. Approxt- 
mately 50 persemel ami one specially equipped KC-135 
fatperaft wars imvolved in this prefect. | a 
3... -peaject BMEWS, Effective 1 January 1962, the 
Heailietie aigsile-cdrly ‘sarning system (BMEWS) projeot 
waa tranaferred te Ale Defense Gommand (ADS) for- ": 
emuarig pro- 
persone! adulmistretion for the 47 
δέν Ὁ gervice eaployées utilized 25 opéreting the 
‘Sever pipat.-Punde for galaries were provided by ADC, 
‘This Project, leeated at Clear; Alaska, me cone - 
‘$tactialiy operated by Radio Corparation ef America 


eee eens RO αὶ ἐστι eli Es i es hs Rl ill. ahs ee i -᾿ ἀμα.-. ἀππποπ τς αὐ πποιὰᾶὰ..»-- .... .... - 


Break in Sequence 


ATHCRAP? ΔΝ YSALON SYST 


Theva woeie no ehinges in the atctus of the 
sireraft available to the Alaskan Aix Gomm.nd (ASC) 
for miss on acccmaplishnent and support activities 
during the secend half οὗ 1962. Gulte ἡ feu changes 
were under? consideraticn for the futuee to !marcrve 


€ 


the eiroraft asstenment picture fn the suppcrt flela. 


The ruuabera of utreraft ssalgned to ALC asp 1962 


ended were; 


U-Es " Β- 57 2 
CH-21n 9 F--1COA 33 
HH-21B i TP-1GOA 2 
"334 BN δ. 117A i 
AN? 3 C-1233 13 
ne oe ¢ 


All ‘of these aoireraft were l¢ecated at Elmendcrf AFB 
exéapt for one U-GA, two CH-212R hellcopterg, the 
four WH-21B helicopters, six 7-338, end two C-47 
transports, which were located at Eleisen AFB. 

" "The Piyings safety vecord for the lest haif of 

1962 revealed cniy three major accidents. All alprerar. 


wore dostrcyed, but no mafor injuries or fatalities 


were invelved in these three accidents. 
Tactical Aircraft 

The F-102A Delta Dagger jet righter-interceptor 
was the only tectical aircraft assigned to the Alasinn 
Air Comsand. At the closa of 1962, 38 F 102s and 2 
$F-102ese were on hanj, fhe cperationally ready status 
for the last half of 1962 was: July ~ 23 afroraft 
(57.5%), August - 25 (62.5%), September - 33 (82.5%), 
October ~ 32 (80%), November - 26 (65%), and December - 
Φ5 (62.58). fhe F-10602 flying hour program for the 
second half of 1962 called for 6,852 fiying hours. 
Gnly 6,011 hours were actually flown. One reason 
for this was the reducad flying during the Cuban 
situation fn the letter part of the period. The 
avyerags hours flow) for gach aircraft possessed was: 
duly - 25.2, August ~ 27.8, September - 26, October - 
.35 November σ 21, and Deceaber - 24.3, 

She operational readiness picture for 5102 
pilots was very good. The command was authorized 
66 pilots. The assigned figure varied during the 
périod but was always cver the authorization. The 
assigned pilots were all operationally ready except 
for one pilot in August. Fhere were 6 aircrews 


are 
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assigned in July and November, 61 in August aud 
Septcubec, ὅς in October, and 59 in Decewber 1962, 

_ . fhe cpevratienal plan for the F-102 provided fur 
Geployinent’ to threo rorward bases, Klelson AFB, 
Galena, and King foalwcn. Noraally, two interceptors 
would be muintained on a Seminute alert status at 
each forward basa, In eddition, two tore would be 
on ὃ 5-uinuts alert at the F-102 home base, Klmendors 
alB, plus six more on 15-minute alert. These slert 
aircraft amounts would be increased to sight at each 
forward base in the evant of elther simulated or 
actual states of increased readingss condition. If 
warning tiue permitted, all cperetionally ready PF-102A 
intercepters would be armed with GAR-11 missiles. 

In the event of a missile warning, a1] possible F-l0es 
would be scrawhicd frow Elwendorf and Eielson Δὲν 
#oree Busea foxy survival purgoses, 

_, The twe alert intercepters hsd been withdraw 
from the King Salmon forward baue earlier in 1962 
beoausa of construction work at the baae, Runway - 
43-29 was extenied 1,000 feet to the southwest. a 
project to idngtali high intensity lighting cn runway 
431-29 started on 5 July 1962 but was held up for laci 
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of the government-furnished transformer fcr the 
system at the close cf 19662. The two alert tnter- 
ceptors were returned to King Salmon on 1 Octcber. 
Rimwey 11 had a concrete cverrun with an MA-1 runway 
overrun barrier which had been modified to MA-214 

fo arrest aircraft with tail horks. Thera was neo 
suitable cvem un on runwy e9.° 

«-. @he taxiway leading from the epprcach end of 
rumey 18 te the station cperations atrceraft parking 
vemp had been closed since 1 April 1962 due to 
detericration of the asphait surfacing. A request 
for taxiway repair was originally disapproved, but 
as the year ended the project was under bid for spring 
construction. * 

Tne F-lO2A had three types of Falcon missiles 
avaliable as arsiament te be used with the MG-10 Air 
Weapons Control System {AWCS}. The GAR-1D mtesiie 
Mes an air-to-aip radar-zufded light-welent roakete- 
‘propelled missile scapabis of operating at high 
eititudies. Τῷ sarried 2.75 pounds of HBX explosive, 
The warhead fuze contained a time deley mechanism 
which detonated the warhead about 22 saconds after 


aunch if the missile missed the target. 
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©. , Phe GAR-2A was un air-to-air passive infrared 
seeker self-propellad guided missile capable of 
interception and destruction of aerial targets upon 
impact δὲ altitudus up to 60,000 facet. The infhiare.l 
Guidance system offered certain advantages over ths 
wadar Guidance system of other nigsiles. Τὸ featured 
Ἀξῳχονφὰ Bucuracy under some tactical sonditions, 
better low-ultituds performance, immunity to electratic 
countermeasures, and a requirement for a minimua cf 
Specialize? weanon contrcl equipment. On the cther 
Rand, tha DA-24 could not be Launched at targets 
which were closely in line with the sun, and was 
Eneffeckhive when launched through adverse weather 
gonditions such as rain or heavy siouds, 

.. ., 8 Sinai eissile uyaileble for use with the 
FekGZA was the GAR-13 Fuicon missile. This was an 
Gisefooaly semi-active radar howling missile self- 
propeiied after launch to supergonie speeds to intercept 
and deggroy agrinl targets by detonation cf the warhead 
with & proximity fuse. The GAR-21 was αὶ transitional 
missiig for the 1960-1955 period prior to the advanced 
ausiear Warligcad GAR~9. The GAR-11 was a design 
evolution frou the GAR-1D utiiiging modified guidance 
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and control components of the 1D. The QAR~11] carricd 
& gmali ME-55 muiclear warhead and had an electronics 
sounter-sounte:measure capability superior ¢o the 
GAR-1D. The GAR-1lD and GAR-2A were interchangeable 
with the GAR-11 in the modified front and rear center 
beys' of the P-162A interceptors. The center rail in 
both center bays sculd carry ἃ GAR-11 misaile and 


| 
the vo weapons dould be fired singly. 
᾿ ΒΩ safety restrictions pertained toa the 
¥~1O28/GAR-11/1K-5') Weapon System. Peacetiae flights 
for afrorew proficiency or practica intercepts were 
ruled out. AAC could fly the F-10624 /GAR-11/AMK~-54 
Weapon System in peascetinse for active air defense 
missions for target identification, Tactical ferry 
of the missile could be performed ἃ the rocket motor 
igniter was disconnected. Jettiscning of ready weapons 
would be permitted only in open ecean areas at least 
20 miles offshors op in approved land areas. if : 


These Breas Were not avallabis, the GAR-11l would 


Senein in the aircraft.” 
“> s+ Yuring the last half of 19662, ths GAR-11 misaile 
WAS integrated ints the sir defense capability of AAC 
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28 part of the Peide arsamens.° - tne home base, 


aw retsaat tanic: Mech κεῖνα σαὶ τς Sun vetaee Lek tee 


Baieeine a A ἀμμριρνταναν nah eae Geer πα ive νον 2 nearer 
a ot 4 Ω 
fan tee Grit ktave rte eis Up ΠΣ bt a Ὁ 


ESR 


Bimendorf, would have 116 GAR-11'a and each of the 
‘theres forward bases (Eielson APS, Gelena APS, and 
‘ing Salon APS) would have 20 on hand. Under in- 
creased readiness conditions, additional Κ᾽ 2028 
deployed from Elmendorf AFB by the 317th Pighter- 
Interceptor Squadron would have GAR-11 nissties 
upicaded, Under other conditicns, F-102 alroraft 
would daploy without the GAR-11 and upload missiies 
at the forward base. 

+, he dispersal of the GAR=-1D and eA at the four 


operating bases Was as follows: 
GAR-2D  - GAR-2A 
, Elmendorf 158 206 
Bielaon 76 $2 
Galena 76 92 
King Saison FG 92 


μὴν A majexw probien concerning the ΔΟΡΑ weapon 
eyatem vas the establishment cf a weapon aysten 
evaluator siissile (WSEM) pregram that wan prectical 
and feasible. The WSEM was a test iten to determine 
correct alignment and Punctioning of the missile 
gsuxildaries in the HG-10A AWCS. One Gifficsulty was 


that an appropriate inspection interval had never been 


established by experience cr data anulysis. The 
number of WSEMS available ware linited and this 
hsopered collection of data. Another factor was the 
requirement for the MG-10 AWCS and its auxiliaries 
to be in top condition with a high atate of reliabi- 
lity to pernit good WSEM results.? 

- Ἃ gontributing factor to the unusually high WSEH 
failure rate expecienced in the early part of this 
period was that AAC only had 18 WSEM's for 40 assigne’i 
alrereft, and eight of these had been iceally converted 
from infrared to radar type. AAG requested an inerease 
te 24 WSEMs.” Middletowm Air Materiel Area (HAAMA} 
stated that vrocurement of WSRiia had been conpleted 
and mene weee available for AAC, sither as additional 
units or repliacencnts for converted WSEMa. Procurc- 
ment had becn made on the basis ef raquirements Brated 
by the using commands. The AAC request nad net seen 
reseived by MAAMA price to the contract award. +? 

‘ = Another problem in F-l0e eperations was the 
meintenance ef deployed aircraft. Ths 317th Fighter- 
Taterseptor Squadron with an authcorigation of 46 
PAPP-162 Delta Darrers reprepented an augmented squadron 


when cowpared to an Ale Defense Commend (ADC) 
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abnsesceptoc squadron, The reason for this was the 
Aleskan operational concept of δ main base at Elmen~ 
Gorf AFB and three forward bases. Since authorization 
Goouments for both manpower and equipment were based 
on @ircrafs and flying hour factors, only very 
Jimited saintenunca could be perforwed at a forward 
besa, ΣῊ soat instances where maintenance wag 
wequirad at a forwurd base, the airoraft had to be 
‘£10 back to the home base 2f possible οὐ the main- 
Penance personnel and equipment deployed to the forward 
888 to accomplish the work. This situstion made 
BBintenance Scheduling @ prohiem. Initial procurement 
ef agrospuces ground equipment (AGE} for the F-102 
progras was based uron the operaticn of a typical 

ADG &quadron opereting from one bass, Sinse then 
geome additional AGE had bean cbtained te support the 
forward base concept, but the Air Force did not have 
Suriiolent equipuiont $o dnorease the authorization 
gubstantially until the number of FP-102 units, both 
Air Forse and Aly National Guard, decrausad.** 

wo pA Figure 8 modification program for the F-102 
WAS Gcheduled to begin on 7 January 1963 and be cone 
pleted by August 1953. This sedification would 


provide an infrared sighting capability for the Hd-l0 
AWCS which would improve low-level cperations by the 
¥o102... The work wus to be accomplichad by Land Air 
spany, Incorporated.“ 
w= By 32 December 1962 the F-l02 Mobile Praining 
Detachment (iD) had ocmpleted the scheduled training 
ang returned to Air Training Command (ATC). ‘The 
equipnent was retained at Elmendorf AFB for use by 
the fisld training detachment (FID) to be activated 
4 Apri 1963. Two ATC instructors remained to cone 
duct the Figure 3 technician training shich staeted 
ἐπὶ November 1952 and should be completed prior to 


the activation of the pro? 


support Aircraft 


μάν Dae Alaskan Sir Sommend operated about 50 


Sranspers and support type aircraft with about 46 
Prizaryeduty pilots supplemented by attached pLlicts. 
Aid fiights were in direct support of the AAC mission 
except minimum combat readiness training (¢eRP) flying, 
uaich consisted only of crew upgrading or instrument 
and standordizaticn/evaluation flight checks as 
eequired. The airerzft operated within the state of 
Azasia, and adjacent areas, with oocasional tring bo 
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